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Purpose of the Report:  
 
A report was presented to Overview and Scrutiny in June 2017 detailing the background 
and progress of the improvement journey Children’s Services have been on since the 
Ofsted SIF Inspection of May/ June 2015. 
 
The report identified that an independently led review of Children’s Social Care was due to 
take place in October 2017 and the Board requested that an update report be presented in 
January 2018. As things transpired the review was postponed due to the SEND inspection 
which took place in October.  The review took place from 21 January to 3 February 2018 
and although the final report has not been submitted we are in a position to inform the 
Board of the headline findings. 
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‘Getting to Good’ Improvement Plan and Review Findings 
 
1. Background 
 
1.1 In response to the judgement and recommendations from Ofsted following its 

inspection in 2015, the Council developed an Improvement Plan to which the 
service has identified key actions to achieve in order to deliver improved outcomes 
for children and young people in need of help and protection. The purpose of the 
plan is to monitor and measure the impact of the key actions. Service leads who 
are accountable for each key action are required to update and review the priorities 
at a required frequency in order monitor progress. The plan also takes into account 
where impact needs to be demonstrated in order to evidence improvement. 
 

1.2 The activity and developments outlined in this report have taken place against a 
backdrop of rising demand. Since June 2017 the number of children on child 
protection plans has increased by 17.8% and the number of Looked After Children 
has risen by 5.3%. 
 
 

1.3 An independently led review of Children’s Services took place in January 2018 in 
order to receive a view of how the authority has progressed on the improvement 
journey thus far. The draft final report is due on the 1st of March. 

 
1.4 A key contextual change has also been the new inspection regime introduced by 

Ofsted meaning that any future inspection will be completed under the ILACS   
framework (Inspection of Local Authority Children’s services). 

 
2. Key Developments June 2017 - March 2018 and Related Review Findings 

 
2.1 In the report to Board in June 2017 we highlighted a number of improvement 

priorities as follows 
 

 Further work to strengthen the management ‘grip’ within the service. 

 A focus on reducing caseloads (average at 27)  

 Reduce turnover rates and use of agency staff 

 Improve quality of practice and recording   

 Evidence of learning from quality assurance being embedded in practice 

 Reduce ‘drift’ in the system  
 
2.2   Further work to strengthen the management ‘grip’ within the service 
 
          The Service Managers recruited in March 2017 have now been fully integrated into 

the operational management structure and we are seeing their impact on day to 
day service management and contribution to strategic planning. We have increased 
the number of Team Managers and have undertaken two audits of the quality and 
frequency of supervision which demonstrate improvement. We are also seeing 
increased evidence of the manager’s ‘footprint’ on case files. 
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2.3  A focus on reducing caseload 
 

Utilising some of the corporate investment and addressing some of the drift in the 
system we have reduced the mean average caseload from 27 to 24. Our target for 
the mean average is 18 across the service but we are aware however that this    
average figure does not represent the range of caseload numbers across teams 
nor take into account case complexity. Our commitment to supporting newly 
qualified workers remains a priority and the Practice Learning Mentors are highly 
valued by practitioners and managers alike. 

 
2.4      Reduce turnover rates and use of agency staff 
 

Since the report in June we have reduced the number of agency staff employed by   
50%. Whereas there may always be a small number of agency staff employed at 
any point in time to cover short term capacity it is our intention to reduce this 
significantly further. We have a number of new appointees waiting to commence 
employment replacing the agency staff. Our current turnover rate is currently 8.2% 
(end December) which is significantly below the last published national figure of 
15.1%. We are aware that Caseload numbers and the working environment at 
Southlink are a concern for staff and may impact on retention. 

 
2.5  Improve quality of practice and recording   
 

We have worked to improve practice and recording in a number of ways and this 
has been complimented by the shift from the Framework i system to MOSAIC. A 
particular area of practice improvement has been in relation to ‘the voice of the 
child’ which we have made the subject of a staff conference, staff briefings and 
training sessions jointly with partner agencies. Our Looked After Child review 
minutes are written directly to the young person which is recognised as excellent 
practice. 

 
In respect of our ‘front door’ response we have fully established the arrangements 
of the MASH and Children’s Assessment Teams (CATs) and the adoption of ‘pods’ 
of workers undertaking duty has supported a better quality response. There are still 
some service areas where quality of recording needs to improve and we are 
working with the MOSAIC team to ensure we get the maximum benefits of the 
system’s functionality. 
 
In order to improve practice and service delivery in a number of areas we have 
established development plans for the After Care, Children with Disabilities and 
CSE teams. 

 
2.6    Evidence of learning from quality assurance being embedded in practice 
 
         The Quality Assurance Framework is functional with a systematic cycle of audits at 

‘thematic’ and service level. Since June 2017 we have also undertaken three multi 
agency audits under the auspices of the Local Safeguarding Children’s Board.        
Whilst the more recent audits have shown improvement in certain elements of 
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practice we feel we still have a way to go in ensuring consistency. Our audits show 
that we still have too many cases in the ‘requires improvement ‘category’. 

         We seek to disseminate learning from audits in a number of ways including ‘7 minute 
briefings’ and more in depth training.  

          
2.7 Reduce ‘drift’ in the system 
 

           Weekly performance meetings are in operation chaired by the Director of Social 
Care and Early Help, which identify those cases in the system where drift is possible 
and ensures swift management action to remedy. Since the report in June we have 
seen a significant improvement in the timeliness of assessments and child protection 
conferences. We have introduced a ‘tracker’ within MOSAIC to ensure there is no 
drift in cases subject to Public Law Outline. We have a significant number of CIN       
(Child in Need) cases and we are exploring whether our Early Help service can be 
more effectively used to step down some of these cases. 

 
3.      Headline Review Findings 
 
3.1 Although the full report has not been received, initial feedback from the team 

identified three key issues that will need to be addressed going forward 
 

1. Organisational Capacity 
        

Related to the issues about caseloads and working conditions highlighted raised 
earlier, the review recognised the large proportion of recently qualified social workers 
and new managers within the service and makes recommendations around training 
and support. The reviewers highlighted the morale and commitment of the workforce 
and this was echoed by those senior managers who undertook ‘back to the floor’ 
exercises as part of the review. 

 
2. Domestic Abuse 

 
Children affected by Domestic Abuse place the largest demand on our services and 
this needs to be recognised in terms of strategic ownership and drive. We need to 
improve the continuum of intervention alongside those services aimed at the adults.  

 
3. Children Missing Education 

          
We need to fully understand the safeguarding ramifications of those children missing 
education and improve the join up across social care and education. This needs to 
extend to children who are electively home educated (EHE) which although small in 
number is increasing in line with the national picture. 

 
4.      Next Steps 
 

Following receipt and sign off of the review report, the learning and associated 
actions will be incorporated into the Getting to Good Plan. We are maintaining our 
state of inspection readiness and our approach is based on the new ILACs 
framework. 


